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Abstract 



This report describes the implementation of the DC 21 st Century Community 
Learning Center (DC 21 st CCLC) After-School Program between October 1999 
and May 2000, as well as the implications of current implementation for continued 
evaluation of the program. The report is also designed to inform Children and 
Youth Investment Partnership activities, of which the DC 21 st CCLC program is a 
part. This report is based on interviews with program coordinators and student 
participants at the 10 DC 21 st CCLC sites. The investigation revealed that many 
key elements of the program have been implemented at all sites, with positive 
student reactions to activities but lower-than-expected student enrollment. 
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About This Report 

T he purpose of this report is to describe implementation of the DC 21 st Century 
Community Learning Center (DC 21 st CCLC) After-School Program between 
October 1999 and May 2000, as well as the implications of the current 
implementation for further evaluation of the program. This cross-site analysis is based on 
what was reported by student participants and Assistant Principals 1 to Urban Institute 
researchers during visits to each of the 10 DC 21st CCLC sites. 2 The report is intended to 
provide useful information to DC 21st CCLC staff, 3 particularly regarding issues to be 
considered for continued evaluation of the program, and to the DC Children and Youth 
Investment Partnership stakeholders, to inform their broader effort. 

Information used to write this report was collected from the following sources: 

• Review of documents. The researcher team reviewed the District of Columbia Public 
Schools (DCPS) proposal for the DC 21 st CCLC program, which was submitted to the 
U.S. Department of Education in 1999, as well as each school’s after-school program 
proposal to DCPS. The team also reviewed the DCPS Performance Report for the 
program, submitted to the U.S. Department of Education in April 2000. 

• Semi-structured interviews with the 10 Assistant Principals who coordinate the DC 
21 st CCLC programs at their schools. These interviews took place at the sites 
between April 27 and May 16, 2000, and were conducted by two-member research 
teams from the Urban Institute. The interviews lasted approximately one hour and 
covered program implementation at the site. In some cases, follow-up phone calls 
were made to gather additional information. 4 

• Semi-structured focus-groups with between 7 and 12 students at each DC 21 st CCLC 
site. These focus-groups occurred on the same days as the interviews with Assistant 
Principals. The focus-groups lasted approximately 30 minutes and covered the 
students’ participation and their impressions of the program, including their 
perceptions of potential benefits to them. 



1 These Assistant Principals are school administrators who are expected to work full-time for the DC 21 st 
CCLC program, with encouragement to take on school-time responsibilities if it helps them carry out their 
after-school responsibilities. They were given the status of “Assistant Principal” in order to have 
authorization to keep the buildings open after hours. One of the individuals responsible for an after-school 
program is not a full-time Assistant Principal. She was appointed late in the year to run the program upon 
the resignation of the appointed Assistant Principal and is a Library Media Specialist part-time during the 
day. The schools also have regular Assistant Principals not directly involved in the DC 2 1 st CCLC 
programs. 

2 The 10 schools operating DC 21 st CCLC programs during the 1999-2000 school year were Charles Hart 
Middle School, Eliot Junior High School, Francis Junior High School, Gamet-Patterson Middle School, 
P.R. Harris Educational Center, Kramer Middle School, MacFarland Middle School, R.H. Terrell Junior 
High School, Shaw Junior High School, and Sousa Middle School. 

3 The Director of the DC 2 1 st CCLC is Howard M. Brown. The Program Manager is Saundra Handy. 

4 Protocols for the interviews with the Assistant Principals and the student focus-groups are provided in 
Appendix B. 
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• Informal observations of program activities at many of the sites . The researchers 
made short, informal observations of program facilities and students participating in 
program activities. These observations were intended to enhance the researchers’ 
sense of program implementation in a preliminary and general fashion. 

• Informal meetings and discussions with the DCPS staff. These discussions were held 
between June 1999 5 and May 2000 and covered aspects of program and evaluation 
planning. After all the site visits were completed, researchers conducted a two-hour 
meeting with DCPS staff to clarify implementation issues. DCPS staff also provided 
feedback on the plans for the site visits. 

Urban Institute researchers used the information reported to them during the interviews 
and focus-groups to write individual reports on each school site’s program. They 
developed key categories to organize the individual site reports and determine which 
implementation issues cut across several sites. 

Section I of this report provides relevant background information about the program. 
Section II describes the program goals and the general model for implementation at the 
school sites. Section III gives an overview of how the program is being implemented at 
the school sites, based on the interviews conducted for this evaluation. Section IV 
explores key implementation issues that may be of interest to program management. 
Finally, Section V discusses issues to consider for future program evaluation. 



L Program Background 

T he District of Columbia has had a long history of many different organizations 
implementing after-school activities. 6 Starting in 1997, however, a large 
number of stakeholders gathered together to form a partnership, called the DC 
Children and Youth Investment Partnership (DCCYIP), aimed at coordinating youth 
activities in the District. The goal of this partnership is to see that all youth receive a 
“seamless web” of services, both during and after school, that help them grow up to be 
healthy and productive adults. 7 

To accomplish this goal, the District of Columbia Public Schools (DCPS), in partnership 
with a number of groups, including DC Agenda and the then-forming DC Children and 



5 The evaluation contract was not finalized until March of 2000, but Urban Institute staff met with DCPS 
staff several times before that date. 

6 Many schools had individual after-school activities, such as sports and clubs; the DC Department of 
Employment Services and DC Department of Recreation has been offering after-school and summer 
activities (including employment opportunities) for youth; and many other organizations have been 
operating additional services. 

7 By “seamless web,” the partnership means a set of opportunities that could keep youth occupied from the 
time they finish school to the time their parents pick them up from school (around 6:30 p.m.). See 
Landberg (1999) for a description of other goals of this partnership. 
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